LODI CITY COUNCIL "SHIRTSLEEVE" SESSION
Car negie Forum Date: May 11, 2004
305 West Pine Street, Lodi Time: 7:00a.m.

For information regarding this Agenda please contact:
Susan J. Blackston
City Clerk
Telephone: (209) 333-6702

NOTE: All staff reports or other written documentation relating to each item of business referred to on the agenda
are on filein the Office of the City Clerk and are available for public inspection. If requested, the agenda shall be
made available in appropriate alternative formats to persons with a disability, asrequired by Section 202 of the
Americans with Disabilities Act of 1990 (42 U.S.C. Sec. 12132), and the federal rules and regulations adopted in
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Informal Informational Meeting

A. Roll call by City Clerk

B. City Council Calendar Update

C. Topic(s)

C-1 Presentation of a Negative Migration Project for the City of Lodi by William Jessup
University student, Ted Van Alen (CM)

D. Comments by public on non-agenda items

E. Adjournment

Pursuant to Section 54954.2(a) of the Government Code of the State of California, this agenda was posted
at least 72 hours in advance of the scheduled meeting at a public place freely accessible to the public 24
hours a day.

Susan J. Blackston
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AGENDA ITEM C-01

CITY OF LoDl
CounciL COMMUNICATION

AGENDA TITLE: Presentation of a Negative Migration Project for the City of Lodi by William Jessup
University student Ted Van Alen Jr.

MEETING DATE: May 11, 2004

PREPARED BY: Janet L. Hamilton, Management Analyst

RECOMMENDED ACTION: Information only.

BACKGROUND INFORMATION: Ted Van Alen, a William Jessup University student, approached us
in October 2003 requesting assistance in completing a class project required for the completion of his
Bachelor’'s Degree in Science in Management and Ethics. Mr. Van Alen project required research into
the causes of negative migration among the 25-35 age group in the City of Lodi.

Mr. Van Alen’s findings are timely as the community faces decisions on future development.

FUNDING: None required

Janet L. Hamilton
Management Analyst

APPROVED:

H. Dixon Flynn, City Manager
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April 20, 2004

wr. H Dixon Flyan
City Manager's Office
City of Lodi, California

Brear Sir,

Here is the research project that | was authorized to perform by Janet Hamilton in October of
2003. The project report is 2 research into the reasons behind why the City of Lodi population
age of 20 to 35 is experiencing a negative migration from the city. This negative migration was
revealed in a survey performed by Percept, Inc. in September 2003 for the benefit of my church,
MNew Hope Community Church.

Based on the initial survey by Percept, Inc. the population age of 20 to 35 experienced a negative
migration of 4% during the petiod between 2000 and 2003 in the City of Lodi. | researched the
Real Estate market to see what the median house prices were at in the City of Lodi as compared
to the surrounding areas and found that median house prices were quite a bit higher in Lodi. 1
laoked into professional employment opportunities and found that very few existed in the City of
Lodi, less than 20 jobs listed in the Sentinel on a given day. Any education opportunities above
high school do not exist in the City of Lodi, not including the use of the internet or of a few
classes offered by San Joaguin Delta Community College in Tokay or Lodi high school, |
performed an additional survey of approximately 100 people in the City of Lodi targeting the
population age of 20 to 35, 1 found that though 74% of those surveyed were satisfied with the
City of Lodi, 64% said that there were factors that would cause them dissatisfaction with Lodi.
and 59% said that they would be willing to leave the City of Lodi. With little employment
opportunities, relatively no collegiate opportunities, and higher than average housing costs 1 could
understand why there is a general dissatisfaction with the City of Lodi and a negative migration
rend in the population age of 20 10 35,

As vou may know, there aren’t a lot of things that could be done to turn this negative migration
into a positive one, The City of Lodi could do such things as build a business park near Interstate
5 and Highway 12 to bring in jobs for this age group, bring in commercial builders to build a
bowling alley or a mimature-golf course, host social and cultural events that would interest the 20
10 35 age group, or cven repeal the 2% growth restriction rate instituted by the people in 1990,
Additional research would be needed to move any one of these options into planning.

1 would like to thank you for this opportunity to perform my scheol research project on the City
of Lodi. Ienjoyed learning about the various factors of the City of Lodi that might cause such a
negative migration, especially since 1 am a current Lodi resident that is within that age group. |
also want to thank Japet Hamilton for all her help and direction during this research project
development. 1 would be glad o answer any questions that you might have regarding this report.

Sincerely,

—

P 7 e
Ted O Van Alen Ir.

Breel Stadent

William Jessup University.
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Ted Van Alen Jr.
Excel Student
M&EF
William Jessup University



A recent News arficle on local city population growth listed the City of Lodi
averaging less than 1% growth over the ten years between the 1990 and 2000
Census. This is in comparison to surrounding cities that had growth ranging from
15 to 69 percent in the similar 10-year period. Researching growth, a survey
fitied “Ministry Area Profile” was performed by Percept Inc. on the City of Lodi for
the end of 2003. This survey brought the growth statistics of the City of Lodi into
greater focus. During the three years between 2000 and 2003, the population
age between 20 and 35 experienced a 4% negative migration from the City of
Lodi. Taking this seriously, a research into possible factors that may be causing
this negative migration was performed. First, a search for professional
employment opporiunities was performed. Using the data from the Lodi News

Sentinel, and the website www.monstercom, i was discovered that few

professional employment opportunities exist in Lodi.  Only 6 professional
employment opportunities were listed for the City of Lodi on the Monster.com
website, as compared to 107 jobs for the city of Stockion. After this, a search
into the Real Estate market was performed using the median housing of 3
pedrooms and 2 bathrooms. On average, houses in the City of Lodi cost
anywhere from $10,000 to $40,000 more for median housing than surrounding
cities.

if the houses cost more and the jobs are fewer, than what are the overall
feelings of the population age between 20 and 35 in the City of Lodi? A short

survey was performed with the intention of finding this out. Of 100 people



surveyed, over 61% of the people said that though they either liked or loved the
City of Lodi and 74% said that they were, overall, satistied with the City of Lodi.
Yet, 64% of those surveyed said that they were dissalisfied with both what the
city has to offer thern and the cost of living in the city. Upon evaluation of these
areas, the conclusion was made that if something was not done to appease the
dissatisfaction of this age group then this group would continue to leave the City
of Lodi, for better opportunities in employment, housing, and recreation.

So what can be done to assuage fhis negative migration? First, an
agreement with the city population must be made in order to it the population
growth restriction currently residing on the City of Lodi. Secondly, a business
park that would provide opportunities for professional employment should be
built, i possible, this should be done near the junction of Highway 12 and
intarstate 5. Thirdly, recreational projects and rellef projects need to be instituted
to provide extracurricular relief from the daily stresses of life for the population
age between 20 and 35. This can be anything from a bowling alley, to a
minjature golf course, to wine fasting affairs sponsored by local wine grape
growers. If the City of Lodi does not reevaluate its position concerning this age
group and increase the emphasis on retaining this age group, things will only
grow worse. Population growth will remain nominal and city revenue will

maintain its current trend.
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Project Purpose

The purpose of this project is to answer the question, "Why is the 20-35
age population of the City of Lodi experiencing a negative migration from the
City?” This project issue was originally stimulated from a survey | received from
the board meeting of my church, New Hope Community Church. The survey,
conducted by Percept, Inc., ook the data available from the Census 2000, along
with other survey data, and formulated a report of current and trending data for
the City of Lodi. In that survey, the 20 to 35 age group, named the “Survivors”,
showed a 4% reduction in population from the 2000 Census to current date (see
Appendix D). This caused me o approach the City of Lodi to request the
acceptance of the project, in which they enthusiastically agreed. Answering this
question, utilizing data analysis and survey comparison, will provide the City of
Lodi with needed information concerming the negalive migration, and what can be
done about it. For the City of Lodi, lack of growth in this age group will negatively
affect revenue, and this would then affect the types and quantity of projects the
City can offer. The answer o this question, then, will lead the City of Lodito a

choice of actions that would furn this migration into a posilive one, stimulating the

City’s growth.

Kingdom of God Connegction

To explain how my project affects the Kingdom of God | must first explain
what the concept of the “Kingdom of God” means to me. In part, the Kingdom of

God can be explained by what Dallas Willard says in his book “The Divine




Conspiracy.” He says that the "kingdom” is manifested or made shown in us, He
also says that as we leamn, grow, and increase in our trust in God, the *kingdom”
will thus grow. This reflects what | believe concerning the Kingdom of God. | see
the Kingdom of God as a growing entity, not of physical parameters, as in
people, but rather spiritual, and described in spirifual terms, as in the inner
person. ltis a thing that can be shown and it is something that grows and
increases. Yet, for me, the “kingdom” is more than justyou and . ltis
anywheare God is at work, even when this includes those who do not believe in
God. Whan those who do not believe in Jesus hear the good news, their hearing
the news is the “kingdom” in action, and when they accept the good news then
the “kingdom” is made manifest. In spiritual terms and parameters, the Kingdom
of God is any and all aspects of God Himself. As such, when | think of the
connection that my project will have with the Kingdom of God, | see it in terms of
God and His use of the proiect for His purposes. My project will have an affect in
the area of growth in the City of Lodi, which will consequentially affect the growth
in the churches of Lodi. If the City of Lodi were not growing, than it would be safe
o say that the churches in the city would not be growing. This is the case. If the
City of Lodi were to stimulate growth, than it would also be safe to say the
churches in the city would also see growth. This is where the Kingdom of God
connection comes into effect. If the project leads to what will cause growth 10
happen to the City, and thus to the churches in the Cily, then the Project will
cause growth in the area of the Kingdom of God. Once the project is presented to

the city it will also be avaliable to the local churches for review as well.




History. and Background of Client

incorporated as a city in 19086, the City of Lodi is located north of Stockion
in the San Jaquin Valley of California. With an estimated population of 58,950
{as of January 2001}, the City of Lodi is considered to be a small town with
grassroots, founded on a strong agricuitural industry, and is the number one
“wine grape” producing city in the nation (see city website). In contemplation of
the 8 dimensions of guality, the City of Lodi performs weli on the perceived
guality of the city. When questioned about what a person thinks of the City of
Lodi, the average comment is one of small, clean, low crime, and peaceful to live
in, or by. The overail opinion of the popuiation surrounding Lodi is positive
conceming the aspects of the City of Lodi. One of the positive perceived
dimensions is in the self-imposed restriction on population growth. The City of
Lodi restricts its population growth fo less than 2% a year, though the actual
growth rate falls to less than 1% a year. What this equates 1o, to the public
opinion, is a low crime rate and a clean city. Many Lodi townsfolk feel that it is
the size restriction of Lodi that keeps the city what it is. The rich heritage that the
City of Lodi is founded on helps contribute to the outside view of the City of Lodi
being such a positive and peaceful small town. The one downfall to being a
small town is that the revenue to run the city is dangerously low. The City of Lodi
is currently in a budget deficit that has equated to layoffs in the cily employment
sector, and may include more. Being an old small agricultural town, the average

person tends to be conservative and traditional in their thinking and way of life.




This trend supports the popular view of the growth restriction that the City of Lodi
has self-imposed since 1890

As a small town, there is relatively tittle to offer in the form of
entertainment or social recreation. Thought the City of Lodi has over 25 parks,
the amount of differant activities that are offered to the residents 1o be involved in
for recreation Is minute. The city boasts of having only one cinema theatre,
though the “Lodi Stadium 12" is relatively new. There once was a bowling alley,
but it closad down a few years back. The City does have a social event place,
called "Hutchins Straet Square”, which hosts monthly activities, including
concerts and theatrical plays. Other than restaurants and a few convenience and
retall stores, the city does not have much else to offer. For education outside of
High School, a person will have to leave the city or utilize the internet. San
Joaquin Delta Community College does offer a relatively few offsite classes,
hosted in Tokay and Lodi High School, in the city of Lodi. The City of Lodi does
not host ethnic functions nor does it offer different avenues of social gathering or
recreation with ethnicity in mind. This looks even more poor when seen against
the statistic that 30% of the city’s population is Hispanic. The city has littie to
offer in the form of recreation and entertainment for the young to middle-aged
population, not including restaurants and video stores. QOverall, the fealures
offered by Lodi do not adequately meet the needs of the cily's residents. With all
this said, the City of Lodi is facing bleak times with the budget deficit and lack of
growth, which equates to growth in revenue. For more detailed information on

the City of Lodi, see their website.




Ernvironmental and Firm Analyses

in the initial environmental analysis, | found that the Gity of Lodi has one
great weakness, even though weaknesses can turn out to be strengths given
different circumstances. This weakness is the city's self-imposed growth
restriction of 2% (See Appendix B). Looking at the Census 2000 data, and the
estimation of current population for the City of Lodi, the growth rate actually
drops 1o less than 1% a year (see Appendix D). This is not a sign of a healthy
and growing city. When this is compared o the national average for growth in a
city, or for the greater Northern California area, the less than 1% growth looks
even more bleak. If this growth rate were applied to a business the result would
be a bankrupicy, or one that is bought out by another growing business.
Krowing that something has to be done soon, and stating that the City has run
out of land to expand in, the City Manager's Office has staied thal this growth
restriction is one of the major topics of the budget planning for next year. The
other grave danger for the City of Lodi is the loss of population to other cities that
are offering better employment opportunities along with lower cost housing.

Some of the other factors that may have an affect on the City of Lodi are
the state and national issues that are prevalent. One of these that stand out is
the economic recession that the U.S. A is currently enduring (see Appendix D).
With recession comes deficits and budget cuts, as well as layofis and rising
unemployment. This has a large negative affect for the City of Lodl. i the nation

is not struggling in revenue, and the State of California is in it's own budget crisis,




it would make sense to conclude that the City of Lodi would face the same.
These are fryving and difficult times for the City of Lodi, Calitornia, and the U.S.A
aconomically. With this in view, who wouid have the most at stake, or the most
io lose, for the City of Lodi? Analysis would point to the public itself (See
Appendix A}, Though the problems economically and otherwise come under
view by the City Administration and the city's employees, those who will encure
the greatest loss would be the public. If the City is unable to fund projects as
they used to, or if the City has to cut benefits or other such piusses, than the
public is the group that hurts the most, and that cries out in pain and frustration
the most. The last thing the City could do is dissolve itself or merge with another
gity. This would be of the greatest impact on the public for this action would
affect registration, taxes, and other laws that are particular to the City of Lodi. All
that has been said about the environmental and firm analysis may appear to be
mostly bleak and negative. Yet with any problem or negative circumstance, there
is always a solution or an opportunity to turn the bad into good. Hopefully the

City of Lodi can do just that, turn whal appears 1o be bad into something good.

Detailed Descrintion of the Research Methodology

To begin with, a survey was originally performed for my church, New Hope
Community Church, on behalf of Percept, Inc., titted *Ministry Area Profile”. This
survey, taking data from Census 2000 and current census data, showed a 4%
decline in the “Survivors” age category (roughly the 20 to 35 age group). This led

0 the question of why was the City of Lodi experiencing a negative migration in




the population age group of 20 to 35. The methods employed 1o answer this
guestion were an additional, more detailed, survey, real estate research and
analysis, and employment opportunity analysis.

A survey of approximately 100 persons of the population age group from
20 10 35 of the Cily of Lodi inhabitants was performed. This survey was a
random sample of the residents and non-residents in the City of Lodi. Surveys
were handed out at a few local establishments and person-to-person contacts
were made. Of the 100 persons surveyed, a small few were found to not be
current Lodi residents, though the same persons did mention having been a Lodi
resident previously. 12 questions weare asked, 7 of which were yes orno
guestions, 2 checl/box questions, 2 circle/one questions, and one *fill in the
answer” question.

| held a meeting with a real estaie agent and discussed the specific details
i was looking for. | received printed summary documentation of 15 different cities
that surround the City of Lodi and the housing information for each. Comparison
was made between the median housing size of 3 bedrooms and 2 bathrooms in
the various cities. The report name was "Market Statistics Report” by

www prospector metrolist net compliments of my local Real bstate Agent.

Concerning employment opporiunities, | started by visiting the

www.manster.com website and ran a search for jobs in the greater San Joaquin

County area, where Lodi falls. | then ran a greater detalled search using the
keyword Lodi. | also ran a search for the Ceniral Valley, Sacramento, and

Stockion areas.




Findings and Hesults

The survey revealed that 74% of those surveyed were salisfied with the
City of Lodi, 64% went further (o say that there were factors that might cause
them to be dissatisfied with the City of Lodi. 59% would consider leaving the City
of Lodi, of which the cheice of destinations to move to where evenly distributed to

surrounding cities and out of the state of California.
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Many cities in the surmuédiﬁg area of the City of Lodi were evaluated.
The median house cost difference for the City of Lodi versus the citles compared
was a difference of $20,000 more in the City of Lodi. From there | researched
the varicus homebuilders in the City of Lodi and surrounding areas. The
difference was $40,000 to $100,000 more for a new home in the City of Lodi
versus the surrounding areas.

Taking the local newspaper listings regarding employment opporiunities
and looking specifically at professional employment, there were, on average, only
20 listings on the weekdays and 40 listings on the weekends. Of the 40 listings
only 15 o 20 were new. Consider that in the City of Lodi, there are
approximately 65,000 residents, of which 30% are in the age group of 20 1o 35.

That is approximately 20 new job opportunities for 19,500 people. Using



monster.com job search website, with the keyword Lodi, | received a listing of 6

iobs, classified as professional job opportunities. This is in comparison to the

Stockton City area, including parts of Modesto and Turlock, which posted 107 job

opporiunities.

Discussion of the Findings

The survey | personally ran contained questions about the satisfaction of

the residents concermning Lodi, what it has 1o offer, what is lacking, and if the

residents were willing to move because of the lacking elements. The first and

most striking result of this survey was in the overall feelings of the inhabitanis of

said age group on the City of Lodl. When asked, “What is your overall opinion of
feelings of the City of Lodi?” over 61% responded with either like or love (see

Appendix H). Though 74% of those surveyed said they were satisfied with the

city, 4% would be dissatisfied with what was being offered to them. This

seemed contradiciory. 59% of those surveyed said that they would consider

leaving the City of Lodi, again contradictory 1o the overall satisfaction of 74%.

This only lends to the fact that the City of Lodi appears 1o be a wonderful place to
five but does not offer much 10 keep the population happy and growing.

i met with a representative of the Real Estate sector and gathered data
concerning housing factors that would affect the negative migration stated above.
Though the citiies surrounding the City of Lodi all have high increases in house
prices, the City of Lodi still stood out above the madian cost. If the cost of buying
a house in the City of Lodi is $20,000 to $100,000 dollars more than the

surrounding areas, it makes sense why people might be leaving Lodi to buy &

10




house in, say Stockton, for a huge doilar savings. Considering that
unemployment is still relatively high post September 11, such housing data lends
a strong voice to the reasons behind such negative migration. For more details
or specifics concermning the difference in housing costs see Appendix H.

4 look into the available college education opportunities offered in the City
of Lodi will reveal that there aren't any. Even with the use of the Internet, or the
few vocational classes offered by Delta Community College at Tokay and Lodi
high schools, there are no opportunities o acquire an undergraduate or upper
graduate education in the City of Lodi. This would lead many to move from Lodi
to attend nearby State Universifies.

The project would not be complete without research on empioyment
opportunities in the City of Lodi. This means that there are not enough jobs for
professionals in the City of Lodi to offer to people who are considering moving
into the city. This also lends to the reasons behind the negative migration. The
City does not have a solid financial future as it has operated on a decreasing
bottom line for over three years, not including the national recession that ensued
following the tragedy of Septernber 11", With out the proper financing, the City
of Lodi is limited in the number and type of projects it can do. As the financial
position of the State of California remains bleak, so to does the position of the
City of Lodi, and its employees. With out building projects, adequate housing, or
job employment opportunities, the City of Lodi does not have what it takes to
entice a growth in the 20 fo 35 age group. As was stated earlier, a self-imposed

growth restriction of 2% a year will definitely hinder growth stimulation in the 20

11




to 35 age group. A recent article in USA Today titled “Midsized cities get hip to
attract young professionals” addresses this very issue. In the arlicle, the City of
Cincinnati, OHIO acted upon their own decrease in the population age group of
20 to 35, The city leaders setup evening socials catered to the young
professionals that fall under this age group. The socials provide a pathway for
the CEO's and leaders of the business and professional sector of the city to talk
and socialize with the very people who are up and coming in business and other
professional arenas. Knowing something needs to be done regarding the decline
in the population age of 20 to 35, many cities have started targeting young
professionals, from launching websites {o bringing in art museums and rock
goncerts. What does this mean for the City of Lodi? If something is not done to

target this age group, the decline in population for this age group will continue.

Hecommendations

There are a few options open for implementation by the city. The first
thing the city can do is {o coax businesses into greater Lodi by building a
business park. The business park could go by Interstate 5 and Highway 12,
where there is a great deal of land and new construction occurring. This would
bring jobs closer 10 Lodi, and maybe bring the young professionals with it. The
second thing that the city can do is to build anyone of many recreational facilities
that do not currently exist in Lodi. Some of these may include a bowling alley or
batting cage, of which a dual batting cage and bowling alley was recently built in

Manteca, CA. This would provide the young professionals with what the desire

12




most, as the article says, which is quality of life. The third thing that the city can
do is fo begin hosting social events similar to what the city of Cincinnati, Ohio did.
This could be an event where the young professionals have the opportunity to
meet with the city and surrounding area professional leaders, with wine tasting
and hors devours provided. This would also provide the local wineties with solid
marketing to the very group that spends the most dollars in wine sales. Fourth,
and finally, the city could reach out fo the nearby San Joaquin Delta Community
College district and provide land or property to build an off campus site. This
would provide some higher education to the city that does not have any. if | were
to start somewhere, | would begin with the change of atfitude about the young
professionals. This must begin with a revitalized emphasis on bring the young
professionals back to Lodi. To do so would necessitate the remaoval of the self-
instituted growth restriction rate of 2% annually. From there, the social events or

the building projects are merely steps away.
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Stakeholder Analvsis Matrix for the City of Lodi

COMMUNICATION
FROM
ORGANIZATION

COMMUNICATION
FROM
STAKEHOLDER

IMPORTANCE OF
STAKEHOLDER

LIKELIHOOD OF
STAKEHOLDER
INVOLVEMENT

STAKEHOLDER
GOALS

STRENGTHS OF
STAKEHOLDER

Full disclosure on
Rills, initiatives,
and budget

Public

City Human Resources,

Employees management
policies,
SEPErvIsion

City Information

Government  between members
be accurate, true
and mformative

Staie of
Califorms

Annusi Report
analysis, budget
analysis, meelings
and refations

Meeds, wants,
and capital
profects

Union demands,
remain an
employee,
adequats
COMPEnsaion

Laws, policies,
regulations, bills,
capital projects

Votes, funding
budget
adherence

High

Moderaiely
High

High

MWoderate

Low, unless public
affected by City
decisions

Dependent on
fiscal impact of
budget funding
and employment
needs

Drependent on
voter appreciation,
impact of bills,
position on Board

iow, unless Bills
of City are n
conflict with State
or Federal laws

Public works,
uiilities at lowest
cOst, maximnum
henefit, and laws
or regulations that
fit public view

Betier work
conditions, enjoy-
ment, more pay,

leas stress, more
joby effectiveness

Receive taxes and
reveriue, imnprove
community infa-
StruCture, grow

See State revenues
HICFease, EXpenses
decrease, and no
problems

Clan vote infout
officiais, sway
public opinion,
get medis
attention, of
mOVe away

City needs them
to conduct the
daily business
1o survive

Can impose laws
and regulations
or levy tages to
affect behavior

Can pass laws &
regulations that
affect city, or
givestake fands







Strengths

Weaknesses

internal
\ {. Restricted population | 1. Not culturally diverse,
N growth 1o 2% a year with a 65% Caucasian
\ 2. Small town population
environment 2. 56 Evangelical churches
\ %, Low crime raie in a town of 59,000
4, Largest wine grape 3, 2% Population growth
\ producing city in the restriction
\ nation 4. Few “Professional”
5. Annual Lodi Grape employment opportunities
External Festival 5. High median housing
6. 25+ recreational index
parks 6. Mo cultural social
activities
Opportunities Possible Strategies Possible Strategies

1. Proposed capital
projects for public use
with nonresident appeal
2. Cultuzal festivals of
holiday recognition

3. New housing divisions

1. Choose a capital
project that does not
include a park. (O1,
(03,51,52,56}

2. Host cultural Festival
((02,52,53,585)

3. Reduce housing cost
((33,51,52,53)

1. Levy Tax for industrial
project (01, W3, W4, W3)
2. Host religious/cultural
event (02, W1, W2,W6)

3. Create low-income
housing development
(O3, W4, W5)

Threatls

1. 2510 35 age group
leaving the city

2. Other cities offening
lower cost housing

3. State and national
recession

4. Professional job
employment opportunities
offered by other cities

1. Propose low-cost
housing plan
(T1,72,51,82,53)

2. Seek federal funds for
Grape Festival
{T3.54,55)

3. Maintain growth
restriction {(T4,51,52,583)
4. Build professional
employment industrial

center (T3,T4,52,53,54)

1. Do nothing and let 25 to
35 age group leave
(T1,T2, T4, W3, W4, W5)

2. Open City to muluple
housing developments

(T1,12, T3, W3, W4, W5)

3. Merge with adjacent city
(T1,T2. T3, W2, W3, W4 W5}







Eeonomic

911 -New bar code -Gas prices  -State -New Governor
tragedy technology in high and budget
healthcare rising deficit ~Republican
-Less than party being
1% -Future -lmpact of  -Local in control
population Hydrogen Cell reduction businesses
growth powered cars of agriculture on decline  -Lawsuit from
producing adult book store
2251035 -New ballot land -Unemploy-
age casting ment rate  -Worker’s
population  technology -Current high Compensation
down for election and future Reform Bill
process state of City  -Decreased
-Decreased of Lodt well  public
involverent water spending  -State Budget
in personal deficit
faith -Utility costs

up







PORULATION GROWTH

“The City Council, in the early 1980s, passed an ordinance that prohibited Lodi's population
from growing in excess of 2 percent per yesar.

Since then, we have adhered rigidly fo that mitation and have, in fact, rarely come close fo the
2 percent figure. State census figures show that Lodi had grown in popuiation only 9.9 percent
in the 10 vears befween 1990 and 2000. That is a growth rate of less that 1 percent per year.

Compare that to some of our neighbors in the county. In the same year period, Stockton's
population grew by 15 percent, Escalon's by 34 percent, Lathrop's by 52 percent, Manieca's by
20 percent, Ripon's by 36 percent and Tracy's by a whopping 69 percent. The county
population rose over 17 percent.

According o the recent press, they aren't finished yet. Manteca is enteraining a proposed
1,400-home retirement community. A 1,200-unit project is currently in development in Stockton
and the developer has poteniial plans for a "second phase” of an additional 2,700 units!”

2000 - 2003 2.3% 8% a year ) ’
2003 - 2008 5.8% 1.2% a year % &g% }} Wk/y@ﬁ‘ ~

New Hope will not grow because of new families moving into Lodi.

White 81.8%
Hispanic 25%
Asian 8.7%
Black 5%

Projection for 2008 is an increase of Hispanic 3.3%

Thare will be no change in the ethnicity of Lodi

iNQQMTg

$B0-75  20%
$35-50  15%
$25-35  14%
$15-256  13%
$75-100 12%

New Hope fits this profile




g -17 27.5%

18 ~ 34 22%

38 - 54 27.3%

855 + 23.2%

g -34 48.5%
Average Age = 368

Average Age of New Hope = 485

Single never married 24.2%
ivgreed / Widowed 17.6%
Married 58.2%

Single Male 8.3%

Single Female 14.9%

Married Couple 53.8%

Households with Children o
Married couple 68.4%

Single Female 21.3%
Single Male 9%

EDUCATION

Less than elementary 12.9%
Some High School 14.8%
High School Grad 25.5%
Some College 23.5%
AA Degree 7.9%

Bachelors Degree 10.7%

Grad Dagree 4.7%




White Collar 52.9%
Blue Collar 47 1%

Unemployment 4.8%

Below poverty Hne 12.5%

Retirement 17.9%
WORK TRAVEL

{eas than 10 minules 22.5%
10 - 29 minutes 51.2%
30 - 59-minules 18.6%
60— B9 minutes 4 5%
90 + minutes 3.1%

Strongly involved 28.2% (35.2% national average)
Somewhat involved 25.7% (29.9% national average)
Mot invelved 44.1%  (34.8% national average)

PRIMARY. CONCERN INDICATOR

Maintaining Personal Health 41%

Day to Day Financial Worres 34.3%
Dealing with Tegn / Child Problems 20.2%
Neighborhood Crime & Safety 30.8%
Achieving a Fulfiling Marriage 20.4%

Daaling with Stress 29.2%




ased on Census 2000 data

New Hope Community Church of Lodi
330 S Fairmeont Avenue
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Prepared For.

Mew Hope Communily Chirch of Lodi Stucly Area Definition:
Diate: 9372003 230 § Fairmeont Avenue 7ip Codes 95240, 95242
Lo, CA 95240

Bow many people live in the defined sludy area?

Cﬁgnmﬂg@ﬁm are 70,690 persons residing in the defined study area. This epresents an ncrease of 7600 or 12.1%
since 1990, During the same period of fime, the ULS. as a whole grew by 15.3%. (see page 4)

is the population in this area projected fo grow?

¢ Ves, hetween 2000 and 2008, the population is projected to increase by 5.8% or 4,104 additional persons. During the
| same period, the U.S. population is projected to grow by 4.8%. (see page 4)

How much fifestyle diversity Is represented?

The lifestyle diversity in the area is e.x:_tremg high with a considerable 32 of the 50 U.S. Lifestyles segments represented.
The top individual segment is Surviving Urban Diversity representing 13.3% of all households. (see pages 13 and 14

How de racial or ethnic groups contiibule to diversily In this area?

Based upon the total number of different groups present, the racial/ethnic diversity in the area is extremely high. Aqmong
individual groups, Anglos sépresent 61.8% of the population and all other racial/ethnic groups make up 38.2% which is
somewhat above the national average of 32%. The largest of these groups, Hispanics/Latinos, sccounts for 290% of the
wial %:gu}aﬁon, Hispanics/Latinos are also projected fo be the fastest growing group increasing by 18.0% between 2003
and 2008, (see pages 4 and T

What are ihe major generafional groups represented?

The largest age group in tenns of muunbers is Millerials {g@ 0 10 20) comprised of 22,472 persons or 31.8% of the total
\ population in the area; Builders (age 75 and up) make up 7.7% of the population which compared to a national average
of 5 9% makes therm the most over-represenisd group in the area. (see page 4)

Overall, how iraditional are the family struchues?
The area can be described as mixed due to the about average presence of married persons and two-parent families. (s
vage &)

How edugated are the adults?

Based upen the number of years completed and college enrollment, the overall education level in the area is extremnely
low. While 72.3% of the population aged 25 and over have graduated from high school as compared to the national
average of 80.4%, college graduates account for 15.4% of those over 75 in the area versuis 24.4% inthe US. Gee page 8

Which household concerns are unusually high in the area?

\ Concems which are likely t0 exceed the national average include: Neighborhood Gangs, Affordable Housing, Adequaie
w + Food, Neighborhood Crime and Safery, Abusive Relationships and Day-to-Day Financial Worries. (see page 16)

What is the likely faith receplivity?
| Overall, the likely faith involverent level and preference for histonic Chuistian religious affiliations is very low when
1 compared to nafional averages. Gee page 15)

What is the likely giving potential in the area?

? i % Based upon the average household income of $61,749 per year and the likely confribution behavior in the area, the
Fm ) ovemilreligious giving potential can be described as somewhat low. (see page 4 and 17)

(800} 4426277 wivts ' © 1990-2003 Percept Group, be. o Page §
Soumes: Paicept, Clasitas, 1.5, Censas Bdmsau




Prepared For.

New Hope Compmunity Church of Lock Sludy Area Definifon:
Diate: 9372003 330 & Fairmeont Avenue Zip-Codes 95240, 95242
Loch, CA 85240 .
Population and Households Primary U.S. Lifestyles Seqmenis-2003
S
[ ] Surviving Uiiban Dhversily
P00
R L .l Heusehokls Subyiban Mid- e Farfios
i - Estabished Emply-Nesiors
00K
— Wioddng Urben Famies
4 Hetisbie Young Swartes
30,000 M
3 Fhural Wortdayg Farvilies
20,008 [
- Cautious aral Malirs :
10,000 e
8 2 4 B & WO W
[ Farcantage of Housaholds

1 2 2008

The population in the study area has increased by [ 578 persons, or 2.3% since 2000 and is projected to increase by 4104 persons,
or 8 8% between 2007 and 2008, The number of households has increased by 649, or 2.6% since 2000 and is projected to increase
by 1377, or 5.4% between 2003 and 2008,

¥ Race/Ethnicily-2003 Popilation By Race/Ethnicity Trend

Population B

Bl

Hisparic (20.0%)

- Black (5.5%]
-fsime/Other (8. 79%)

Widie {B1.8%)

fetween 2003 and 2008, the White population is projected to decrease by 430 persons and to decrease from 61.8% to 57.8% of
the total population, The Black population is projected to increase by 66 persons and to remain stable at 0.6% of the total. The
Hispanic/Latine population is projected to increase by 3680 persons and 1o increase from 29.0% to 32.3% of the total. The
Astan/Other population is projected to increase by 789 persons and to increase from 8.7% to 9.3% of the total population.

Hauseholds By income-2063

Popuialion by Age-2003

BrEoaGandw oy Study Arsa fgesba | || Sty Area
SIO0000- 140,959 R g E“:} TS84 : {-::]
755 000-09,990 [N BGRRS {nited Stales 851074 . United States
$50,000.74,999 22:2:
$35 000-49,999 51044
$25.000-34,999 251034
F15000-24,909 1510 24
£65 00014, 999
Unger 35,000 1 I E i E
9 5 10 i85 2% 6 2 &4 6 8 10 12 14 16
Parcentage of Households Pecerdage of PFopulation

The average household income in the study area is $61749 a year as compared to the 115, average of §64338. The average age
in the shudy area is 36.8 and is projected to increase to 37.3 by 2008. The average age in the U.S. is 36.5 and is projected 10
invrease to 37.1 by 2008,

{800) 642-62TT wnta @ 1990-2003 Percept Group, lnc. iD# 29388:71871 T page 2
Sournes: Peroept, Claritas, U5, Censys Bureau : .
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Prepared For:
New Hope Community Churoh of Lodi Study Area Defindlion:
Date: 9/3/2003 330 5 Fairmeont Averte Zip Codes 95240,95242
Lodi, CA 95240
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Preparad For
New Hope Community Church of Lol Study Area Dafinition;
Date: 932003 330 & Fairmeont Avenue ip Codes 95240, 96242
Lodi, CA 55240

2008
Projection
74794

& Welicates 2 consistend upward frend
indficates a consistent downward trend

&?ﬂpﬂhmﬂ .

Pg;g;zziaz%{}a Lhenge

_ Percentage Change o
Ave:mve Anpmal {Emw&h Rai@

5 A%m”&ge Apmual Growth Rate

Persans Per Household

‘‘‘‘‘‘‘‘‘‘ Namber  Percent |  Mumber

19651 984% |
1%, 346
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‘ Builders (Bom 1924 and mrlae:f}
4,{ e

s Averagedge
, i"ffii‘f%ﬁ?ﬂ Age

“ Avmgeﬂﬂ&%&@ﬁﬂmm I T ... I %1 749 | o STEBOG

4 Median Household Income $48,110 $53,997

& Per Capits Income - $18, 944 - $22,126 . $25,640

(8003 G42-5277 viots - - © 1999-2003 Parcept Groum, e, ) Page &
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New Hope Community Chisch of Lodi
320 3 Fadmeont Avernug

Study Areq Definiion;
Zip Codes 95240,95242

4 indicates a consistent upward end
1 irwiicates & conslstent downward frend

4 31000000 53148399

A 57500010 $99.999

_mﬁﬁaﬂaﬂtv$749§%uummuv,},”,ﬁj_”M“ﬂ B R

i §I50000 %4999

4 $10,000 10 $14.999
 Under $10,000

i" &“ﬁziﬁs Fm?‘? Nastars (35 54}
s Emrichshent Yesrs %mgiesf(ﬁupie& {Sﬁv&%}

4 iGw 14 vears

o $BloiTyears

1Bt 2‘5} years

Under Sysars

%&ambm Poroent

AT
LR

16.5%

i’amauﬁ

s% | o7 Al 1610 60%

w%WWJWMQMMW

2008
Fraﬁ&aiwn

90% | 3159 . 118%

ié 2% e “ e T e 2
7.0% '

8 769
19,236

S -

4 2wldyenrs |

s 1 2.% b 2@ years

Lp A0 Myems

435w 39 yewrs

AQtoddyears AR TR T

4 oA years

s 55 to 59 years
s 60106 yeary

& Too T4 years
L 75 0 84 years

& &5 or more vears

1,358

_ﬁ@@@W@m;]ﬂﬁgff[ff[fﬁﬁ%ifﬁigll;Q::fi;Qﬁif”wmffw”WW”

38?5

{800 4428277 winie

© 1990-2003 Percent Group, I,
Sowrcasr Percerd, Claritas, 115, Consus Biman



v

B e o G MR e

Prepared For:
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Lodi, CA 95240

Boscription Study Area 1.8,
: T e 1 BS  Comparative
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4 Indicates the study area percentage is more than 1.2 fimes the U5, average iﬁumhm’
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Date: 932003 330 & Falrmeont Avenue Zin Codes 95240, 95242
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Study Area Definition:
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SURVEY

Girgle One

1. Are you between 20 and 35 years of age? ¥ N
2. Do you currently reside in the limits of the City of Lodi? Y N
3. Did you grow up in the Cily of Lodit? Y M

4. What is your overall-opinion or feelings of the City of Lodi? (circle one)
Love Like indifferent Dislike Hate
5. Are you satisfied with what the City of Lodi has to offer? h N

8. Are there any factors that might cause you o be dissatisfied ¥ M
with the City of Lodi?

7. W Yes, please list all factors that might be causing the dissalisfaction.
(check all that apply)

o Crime 2 Rooreational Activity Opportunities
i+ Cost of Housing 0O Costof Living
2 Bmployment Opportunities 0 Education, Children’s
2 Education, Collegiate G Other
&. Would you consider leaving the City of Lodi? Y M

9. If you were to leave the City of Lodi, where would you move to7 (circle one)
Stockion ElkGrove Galt Sacramento Tracy Other

10, If Yes, please list any and all factors that might lead fo
the choice 1o leave. {check all that apply)

B Crime G Recreational Activity Opportunities
@ Cost of Housing T Costof Living
3 Employment Cpportunities i Education, Children’s
13 Fducation, Collegiate ¢ Other
11. 15 the Cost of Living in the City of Lodi {oo high? Y N

12. H there is one thing that you would like to see the City of Lodi
add to what it already offers, or would offer to you, what
would it be? (please write in answer below)







Statistics — 20 Q ] Page 1 of 1

£
Statistics J,ﬁf{“ (X -
L
Active: 85 Pending: 0 Sold: 8 Other, 0 Total: 95
Bedrooms Bathrooms Square Feaet List Price Seilling Price Dlays on Market

Mindnums 1 1.00 480 125,000 1
Average 3 224 1,868 $370,036 %0 az
FMedian 1787 3315.000 0 75
Madmasm g 4.00 4284 $2.600,000 50 338

Statistical Format Area Market Survey by Area

Format @ HTML

| Submit | [ Revise Criteria ]| Charts |
Generated: 1/3104 11:28am Reload Page

MLS Search Statistics Submenu (329)

Al measurements and calculations of area are approximate,
 Information provided by SelledOther sources, notverifed by
Broker. All lntergsted Pérsons should indapandently verlly
acouracy of above information. Copyright 2003, Metrolist
Services, Inc.
©2004 Rapattont Corporation. ANl dghts reservad.

~ htip://prospector.metrolist.net/seripts/mgrgispldll? APPNAME=Metrolist&PRGNAME=M... 2/1/2004



MLS Search Btatistics(330)

Lisings as of 013104 at 11:4%m

Residential

Astive
#linis
Avarage List Price
Average Market Time

&l O Markat
#ilnity

Fanding
#inite
Aversige List Prics
Avergie Market Time

Sold
#linlls
Droliar Value
Average List Price
Averiine Sold Price
Sverigs Market Time
% of List Prive

Mot Fanding or Sold

#lnits
Aversge List Price

. ,,)ﬁ T;ﬂg 5 7[@‘\

Market Statistics Report

2- Bedrogoms
8

$386,344
KYe

2.00

3 Bedrooms

123
§281.,784
49

hitp://prospector. metrolist.net/seripts/mergisni. dil

4 Bedrooms
it

$401.486
67

.00

0
50

§* Bedrooms
12

$486,133
59

0.00

&
$0

Page 1 of |

All Bedrooms

252
$346,610
57

Equal Opportunity Housing * All information deemed relisble, but nof guarantees,
nfarmation provided by SellerOther sources, not verified by Broker. Al interested Personi should indepentently verify accuraty of above info

Y2004




Statistics ;’ﬁb{; fv (/L{; N ji }f%ﬁ s+ S ek )I(_}:z\, Page 1 of |
u 2C 08~ 20706, 2070F, 200K

Statistics
Active: 2583 Pending: § Sold: ¢ Other: § Total: 282
Bedrooms Bathrooms Bassare Foet List Prige Sealling Price Days on Market
Mindmum 2 1.00 750G $148,500 0
Avarage 3 261 2,149 $346,510 50 57
Msdian 1,925 $286, 750 $0 48
Maximum 5 7.00 9,989 $1,600,600 30 320
Statistical Format  Ares Market Survey by Area
Format @ HTML
rgubmﬁﬁ | {_Revise Criteria__ | | Charts |
Generated: 173104 11H50am Retoad Page

ML Search Statistics Submanu (329}

All meagurements and caloulations of area are approximate.
nfonmation provided by SellerfOther sources, not verified by
Broker. Altinterested Persong should indepandently verify
acedracy of above information. Copyright 2003, Matrolist

i Serdces, Inc.
©2004 Rapattond Corparation. All rights reserved.










Monster - Search Jobs Page 1 of 2

Home Search Jobs My Monster Login Mebtwork Now Carger Advice Hszlp For Employers

sier job Search Results

Refine Search With Additional Key Words:
liodi '

[ ew Search ! Tips on Ssarching | [ Previous Keyword Searches |

Make your search more powerful with Monster Netwarking

Sevethis search and email me Search for previous co-workers and future
isks L Go employers | co

. . Monster . :

5 FREE! Find a job faster. Network now. Networking Sign Up FREE!
Jobs 1 to 11 of 11 Show Jobs Posted; |All Jobs

Sort: Relevance View: Brief | Detailled
Date Job Title Company Location
Apr 27 Maintenance Techpigian Company US-CA-Lodi
Confidential
Apr 22 Flnancial Planner Administrative Assistant Kelly Services US-CA-Lodi
Apr 22 Gales Kelly Services US-CA-Lodi
Apr 22 Office assistant Kely Services USs-CA-Lodi
Mar 12 Part-time Evening Receptionist Kelly Services Us-CA-Lodi
Apr 22 Store Manager(CA) - Steckton-Manteca-Lodi Blockbuster, Inc. Us-CA-Central Valley
Multipie Positions
Apr 20 * Cabinetmaker Cabinet Crafters US-CA-
Lockeford /Lodi
Mar 19 Substitute Teacher Kelly Services US-CA-Stockton
Metro area
Apr 5 Account Manager HILTE US-CA-Central Valley
Apr B Manager Dandidate HILTE US-CA-Central Valley
Mar 31 SALESPEORLE RUSS BERRIE & LS-CA-Central Vailey
COMPANY INC

Bave this search and email me Search for previeus co-workers and future
lobs § 6o employers | o

obes Lo 11 ef 13

Page: [ 17

http:/fjobisearch. mouster. com/jobsearch. asp?g=lodi&lid=343& fn=&sort=rv&vw=b&cy=_. 04/29/2004




Monstermoving.com: City Profile

Home Search Iobhs

About our data

Finances & Eognomies

ost of Living

ales Tax Rafe

LN

tate Ingome Taxes
Local Ingome Taxes
Job Growth

Unemploymeant Rate

Madian Family Incame

Raai Estate

Horme Purchase Cost

Suabity of Life

Adr Pgliution

Crime Index

Trave! and Transporiation

Auto Insurance

Commute Tune

Waatisr

Femperalure (January;

hitp:/imonster.monstermoving monster.com/Find_a_Place/Cityprofile/results asp?City=301

My Monsier Career Advice

Hesip For Emplovers

elocation Center

menslerraong Com

86

8%
$456
50
0.032%
9.9%
$30,315

242000
$2.467
$113

67%
15%

EN]
232660
4175
8592

$1,254
20

45

§ FREE NEWSLETTER

Page 1 of 2

2/16/2004




Monstermoving.conm: Uity Profile Page 2 of 2

78
2,707

1,470
EPrecipiation 14
Clear Days (0o cloudss 162

M@gﬁ
FAis s ?“@%%&f%

-A0% Easier!

¢ | Research Comparnigs | My Monster | Laresr Advice | Bost A Job | Communicate
For Emplovers | Help | Log In

Monster.com Privagy Statement | Terms of Use | About Monster | Contact Us

©2004 Monster - All Rights Reserved - U8, Patent No. 5,832,497 - NASDAG:MNST

http://monster monsiermoving. monster.com/Find a_Place/ Cityprofile/results.asp?City=301  2/16/2004




VIOTISIED - BEArCn SO Page 1 of 3

Home  Search Jobs My Manater Login Metwork Mow Larser Advice  Help  For fmplovers
= g B &S

LEE Find Fras E

stockion Refine ﬁfeiﬁa% % g cle |
Tl Rs e o T Y B Y PO ¥ lgth&iarmm aﬂanwf

Metwork Mow

] - Mongtar
: ORNecy witn foery .
FREE! snnect with fors Networking
: Show Jobs Posted: All Jobs
Sort: Satc | Relevancs
Date Iob Title Company Lecation

Feb 2 Millwright/Welder i Stockton Tri Us-CA-Srockion
Industries

Mar & Mclane Food
Services

Mar 2 Lacky Foods LLC

Mar L BloodSource

Feb 28 CA - Gentiva Health
Services

Fab 27 ©® A. Teichert & Son
Incorporated
Overland
Solutions, Inc.
Beverly
Enterprises
RestaurantCareers

RestaurantCareers ¢

Falb 22 The Plus Group

Feb 19 Unified Western
Grocers
Feb 18 v e Seniors First

http:/fjobsearch.monster. com/jobsearch.asp?a=stockion&re=0&sort=rv&tm= &lid=343&vw... 3/9/2004




Monster - Search Jobs Page 2 of 3

Fab 18 Movartis Us-CA-Centra
Pharmaceuticals
LZorp.
Feh 17 Sonitrod US-Ca-Stockio
Feb 16 Beverly
Enterprises
Beverly Us-CA-Stockion
Enterprises

Kelly Services

San loaguin Delta
College

Metlife

Keily Services
Helly Servicas
ppoNEXT
Company
Confidential
Sears, Roebuck
and Co

Loomis, Farge &  US-CA-Stockeon
Co.

Equity Residentis!
Propertias

Trader Publishing US-CA-Stookion
Company

A. Teichert & Son
Incorporated

AL Teichert & Son  US-CA-Stockton, Ca
Incorporated
Hatch Mott
Macionald
Managemaeant
Recruiters Intntl
Lawson Family of
Businesses
Kruger Foods Inc.
Timbron
International, Inc,

jan 29

-

LASStockion, OA

lan 27

Jan 27

Jan 24

Jan 24

lanm 22

Jan 19
Yan is

Jan 16 Grancell, Lebovitz, US-CUa-stonkion
Stander

Janm 14 Edward Jonss UB-CA-Blacking

dan 13 AmeriPride US-UA-S
Services

dan 12 Hollywood i
Entertainment
Retail

Mar g Deniro Marketing

Mar 8 DHL Express

Mar 7 Travelhost, Inc

Mar & ATET Wireless

hitp://jobsearch. monster.com/jobsearch.asp?q=stockton&re=0& sort=rv&tm=&lid=343&vw... 3/9/2004
q




Monster - Search Jobs Page 3 of 3

Mar 3 Condor Earth
Technologies, Ing

Mar 2 Edward lones

Fah 29 Travelhost, Inc

Fab 27 Delta Health
Systems

Feb 27 Dunhiit Staffing

Feb 26 Family Dollar
Stores

Feb 26 or -t Famity Dollar US-CA-Stockion
Stores

©2004 Monster - All Rights Reserved ~ U5, Patent No, 5,832,497 - NASDAQ:MNST
contact: 1-800-Monster

hitp://jobsearch.monster.com/jobsearch.asp7g=stockton&re=0&sort=rv&tm=&lid=343&vw... 3/9/2004






October 24, 2003
Project Purpose:

To answer the question, "Why is the 20-35 age population of the City of Lodi experiencing a
negative migration from the City?” The answer to this question would then lead the City of Lodi to
a choice of actions that would tum this negative migration info a positive one, stimulating the City's
growth and revenue.

Anticipated Method:

Ingorporate the use of an already completed survey, along with a smaller suivey to be completed
by phone or person-lo-person contact, for the primary purpose of evaluation of said issue. The
additional use of contacts in the real estale sector for the data needed concerning housing in the
perspective areas. The use of various web-sites for the purpose of data collection, and analysis, of
the employment and education opportunities in perspective areas. The use of the sutvey agency
that performed the original survey for purposes of expansion of said survey or an additional survey
of a city of similar characteristic.

Project Deliverables: /

The completed surveys conducted by phone or person-to-person, the survey and the augmented
survey completed by the performing agency. The data concerning the comparable cities in the
surrounding areas of the City of Lodi. A graph or data maitrix with the perspective areas placed in
comparison with each other. A comprehensive report concerning the correlation of the data and
the surveys. A presentation of the possible reactions to the data presented, along with the
possible outcomes to the said reactions. A final recommendation for the City of Lodi to consider as
a response {o the comprehensive report.

How Will The Project Further the Kingdom of God?:

The biggest affect this project will have on the Kingdom of God is in the area of church growth. If
the City of Lodi were not growing at a regular or healthy rate, than it would be safe to say that the
churches in the city would not be growing. This is the case. If the City of Lodi were fo stimulate
growth, than it would also be safe to say the churches in the city would also see growth. The
survey resulis will also point out that the largest group in the City of Lodi is also the number one
least reached group by the churches in the city. The project will be one that is not only presented
io the city, but also one that will be available o the local churches as well.
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